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CONTEXT SENSITIVE SOLUTIONS for the Peninsula Rail Program 
San Francisco to San Jose on the Caltrain Corridor 

Context Sensitive Solutions Fact Sheet 

What is “Context Sensitive Solutions”? 
Context Sensitive Solutions (CSS) is a collaborative community engagement process that involves stakeholders 
throughout the planning and design process of a transportation or major public works project.  It is a creative, dynamic 
and interactive process that focuses on developing solutions to address issues and opportunities, which have been 
identified by a broad range of stakeholders, including communities, interest groups (business, labor, environmental), 
and public agencies (city, county, transportation, resource agencies), who are affected by or have an interest in the 
project.  Working together with a project’s interdisciplinary team, the stakeholders identify problems, issues and 
opportunities, and work with technical professionals to develop solutions that will meet common goals and objectives. 
This collaborative process will add lasting value to the community, the environment, and the transportation system.  
According to the Joint AASHTO/FHWA Context Sensitive Solutions Strategic Planning Process Summary Report (March 
2007), the core CSS principles that apply to transportation processes, outcomes, and decision-making are:  

 Strive towards a shared stakeholder vision to provide a basis for decisions.  

 Demonstrate a comprehensive understanding of contexts.  

 Foster on-going communication and collaboration to achieve consensus.  

 Exercise flexibility and creativity to shape effective transportation solutions, while preserving and enhancing 
community and natural environments.  

What Is the Peninsula Rail Program? 

The Peninsula Rail Program is a partnership between the Peninsula Corridor Joint Powers Board (Caltrain) and the 
California High Speed Rail Authority (CHSRA), and has been established to plan and implement a Caltrain modernization 
program, known as Caltrain 2025, and high-speed train service from San Jose to San Francisco.   

 
As specified in an agreement approved by both agencies, Caltrain and the CHSRA have formed the Peninsula Rail 
Program in order to coordinate and implement closely-related projects that will benefit both Caltrain and CHSRA.  In 
effect, the agreement specifies that long planned projects, necessary to increase capacity and ensure the sustainability 
of the Caltrain commuter rail system, will be planned and implemented as a joint project along with the delivery of high-
speed train service between San Jose and San Francisco.  The agreement seeks to protect existing Caltrain operations 
during the construction of the high-speed train, and specifies that concerns from affected communities and interested 
stakeholders will be considered through an expanded and comprehensive public participation process. The purpose of 
this effort is to maximize the opportunities to obtain community feedback and public input and to ensure the input from 
residents and stakeholders informs the Environmental Impact Report (EIR) and the overall design alternative selection 
process. 

What are the CSS goals for the Peninsula Rail Program? 

CSS Goals specific to the Peninsula Rail Program are: 

 Ensure that community input is heard and considered during project planning and design; 

 Support cities and communities to define community-based measures of success and ensure that the project 
evaluation criteria reflect the goals of broader stakeholder interests, including community as well as project 
goals; 

 Facilitate inclusive community engagement that focuses on creative solutions at the corridor and local 
community levels for alignment and station planning and design; and 

 Support a corridor-wide advisory group that can represent community consensus on a preferred feasible and 
achievable project. 



CSS STEPS INTEGRATED WITH ENVIRONMENTAL PROCESS
Ref Doc: CSS0_003_Schedule
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Step 3: Define Issues, Values, Goals and 
              Opportunities

- Values: Categories of issues identified 
- Opportunities: potential to realize a community 
benefit
- Issues: Concerns from each stakeholder group
- Goals: Addresses issues and opportunities 

Step 4: Develop Problem Statements
- Problem statement developed for each value for 
project corridorwide and locally that balances project 
and community needs

Step 6: Generate Solutions and Alternatives
-Solutions and alternatives address technical and 
community needs, based on steps 3, 4 and 5 and 
technical analysis

Step 8: Select Preferred Alternative  - Selection of preferred alternative based on results 
of steps 3, 4, 5, and 7

LEGEND KEY MILESTONES

Duration of Step Scoping phase  February 2010    --  Draft Alternatives Analysis Report
Spring 2010        --  Station Concepts and workshops

Environmental Impact Report/Statement  Deliverable Alternatives Development  Fall 2010               --  Technical summaries
December 2010 --  Draft EIR/EIS released

Technical and Policymaker Working Group Mtgs Draft Environmental Impact Report/Statement  December 2010 
  to Feburary 2011 --  45 day public comment period Draft EIR/S

Public Workshops Hosted by PRP Draft Environmental Impact Report/Statement  Fall 2011                --  Final EIR/S

Formal Comment Period

- Ranking of goals, vertical options, corridor options 
and other referencesStep 5: Create Evaluation Framework

Step 7: Apply Criteria and Refine Alternatives  - Solutions and alternatives refined based on results 
from steps 3, 4 and 5

DRAFT EIR/EIS

PROJECT PHASES 
(Preliminary Engineering and Environmental Impact 
Report/Environmental Impact Statement)

2009 2010

Step 1: Identify Context

- Community
- Rail Operations/Project
- Environmental
- Business/Labor
- Regulatory/Funding

Step 2: Engage Stakeholders

- Community (City/County staff & electeds, 
Residents/Neighborhood orgs, state/fed electeds)
- Rail Operations/Project (Caltrain, CHSRA, 
local/regional rail/bus operators, MTC, Caltrans)
- Environmental Context (Resource agencies, 
environmental groups)
- Business/Labor (local business, freight, ports, labor 
unions)

FINAL EIR/EIS

CSS STEPS 2011

SCOPING PHASE

ALTERNATIVES DEVELOPMENT

DESCRIPTION & PARTICIPANTS

Scoping Report

Draft AA Report

Draf Final 
EIR/S

Technical 
progress 
updates

NOD/ 
ROD

Stations

Draft EIR/S

Final 
EIR/S
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_001_TWG_PWG_members

NAME TITLE CITY/COUNTY
David Noyola Legislative Aide CITY AND COUNTY OF SAN FRANCISCO
Nancy Kirshner-Rodriguez Director of Government Affairs CITY AND COUNTY OF SAN FRANCISCO
Jonathan Lau Legeslative Aide to Sophi Maxwell CITY AND COUNTY OF SAN FRANCISCO
Christine Wozniak Vice Mayor CITY OF BELMONT
W. Clarke Conway Mayor Pro Tem CITY OF BRISBANE
Jerry Deal Councilmember CITY OF BURLINGAME
Rich Cline Mayor Pro Tem CITY OF MENLO PARK
Kelly Fergusson Councilmember CITY OF MENLO PARK
Gina Papan Council Member CITY OF MILLBRAE
Margaret Abe-Koga Mayor CITY OF MOUNTAIN VIEW
Ronit Bryant Councilmember CITY OF MOUNTAIN VIEW
Larry Klein Councilmember CITY OF PALO ALTO
Pat Burt Councilmember CITY OF PALO ALTO
Rosanne Foust Councilmember CITY OF REDWOOD CITY
Barbara Pierce Councilmember CITY OF REDWOOD CITY
Irene O'Connell Councilmember CITY OF SAN BRUNO
Omar Ahmad Councilmember CITY OF SAN CARLOS
Robert Weil Public Works Director CITY OF SAN CARLOS
TBD CITY OF SAN JOSE
Brandt Grotte Councilmember CITY OF SAN MATEO
Carole Groom Supervisor COUNTY OF SAN MATEO
TBD CITY OF SANTA CLARA
Ken Yeager Supervisor COUNTY OF SANTA CLARA
Don Gage Supervisor COUNTY OF SANTA CLARA
Kevin Mullin Vice-Mayor CITY OF SOUTH SAN FRANCISCO
Anthony Spitaleri Mayor CITY OF SUNNYVALE
Jerry Carlson Mayor TOWN OF ATHERTON

POLICY-MAKER WORKING GROUP MEMBERS
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_001_TWG_PWG_members

AGENCY CONTACT TITLE
City and County of Associated Governments (C/CAG) Richard Napier Executive Director
City and County of San Francisco, Planning Department Viktoriya Wise Senior Planner
City and County of San Francisco Redevelopment Mike Grisso Senior Project Manager
City and County of San Francisco, Office of Economic and 
Workforce 

Michael Cohen Director

City of Belmont Karen Borrmann Interim Public Works Dir.
Carlos De Melo Community Development Dir.

City of Brisbane John Swiecki Principal Planner
City of Burlingame Art Morimoto Asst. Director of Public Works
City of Menlo Park Kent Steffens Director of Public Works
City of Millbrae Ron Popp Director of Public Works
City of Mountain View Joan Jenkins Transportation Policy Manager
City of Palo Alto Shahla Yazdy Transportation Engineer
City of Redwood City Chu Chang Director, Building, Infrastructure and Transportation 

Department 
City of San Bruno Klara Fabry Public Service Director
City of San Carlos Robert Weil Director of Public Works
City of San Jose Ben Tripousis Transportation Systems Manager

Henry Servin Rail Project Liaison Manager
City of San Mateo Larry Patterson Director of Public Works
City of Santa Clara Payal Bhagat Assitant Planner II

Rajeev Batra Director of Public Works
Debby Fernandez Assistant Planner
Dennis Ng Traffic Engineer

City of South San Francisco Ray Razavi City Engineer
Susy Kalkin Chief Planner

City of Sunnyvale Jack Witthaus Transportation & Traffic Manager
County of San Mateo Lisa Grote Planning Director
Port of San Francisco Ed Byrne Chief Harbor Engineer
San Francisco Municipal Transportation Agency Carter Rohan Senior Director
Town of Atherton Ducan Jones Public Works Director/City Engineer
Association of Bay Area Governments Miriam Chion Regional Planner

Justin Fried Regional Planner
Port of Redwood City Michael J. Giari Executive Director

City & County Technical Working Group Members
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_001_TWG_PWG_members

AGENCY CONTACT TITLE
BART Thomas Tumola Senior Planner
JPB/SamTrans Hilda Lefebre Environmental Manager
San Francisco Bay Area Water Emergency TransportationJohn Sindzinski Planning and Development Manager
Santa Clara Valley Transportation Authority Steve Fisher Senior Planner
Amtrak Jonathan Hutchison Director of Governmental Affairs
Capitol Corridor Joint Powers Authority David Kutrosky Deputy Managing Director
Altamont Commuter Express Brian Schmidt Director of Planning & Programming
SF Bay Rail Jacob Park Vice President
AC Transit Robert Del Rosario Senior Transportation Planner
TJPA Brian Dykes Principal Engineer
Metropolitan Transportation Commission Ashley Nguyen Senior Transportation Planner
San Francisco International Airport Julian Potter Fed. Regional Governmental Affairs Mgr

David Cohen Environmental Program Coordinator 
Shawn Oliver State Programs Team Leader

Federal Aviation Administration Richard Dykas Regional Capacity Officer
Federal Transit Administration, Region IX Eric Eidlin Community Planner
California Department of Transportation, District 4 Becky Frank Senior Transportation Planner
San Francisco County Transportation Authority Lee Saage Manager

Federal Highway Administration (FHWA), CA Division 

Transportation Agencies Technical Working Group Members
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_001_TWG_PWG_members

AGENCY CONTACT TITLE
US and CA EPA Region 9 Carolyn Mulvihill
California Public Utilities Commission Daniel Kevin Railroad Operations Safety Branch
U.S. Homeland Security, 11th Coast Guard District Carl Hausner
Bay Area Air Quality Management District Michael Murphy
US Army Corps of Engineers (SF District) Bob Smith
State Water Resource Control Board Brian Wines Water Resources Control Engineer
US Fish & Wildlife Service Kathy Wood
Department of Toxic Substance Control Andrew Berna-Hicks Chief, Brownfields & Environmental 

Restoration Program
Department of Toxic Substance Control Mark Piros Unit Chief, Brownfields & Environmental 

Restoration Program
Santa Clara Valley Water District Usha Chatwani
San Mateo County Flood Control District Mark Chow Principal Engineer

Resource Agencies Technical Working Group Members
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_002_Nov2009WorkshopAttendees

FIRST LAST ASSOCIATION

Marc Hershman California Assembly

Christine Wozniak City of Belmont

Terry Nagel City of Burlingame

Jane Gomery City of Burlingame

Jerry Deal City of Burlingame

Syed Murtuza City of Burlingame, Public Works Director

Kent Steffans City of Menlo Park

Ronit Bryant City of Mountain View

Joan Jenkins City of Mountain View, Assistant Public Works Director

Helen Kim City of Mountain View, Director Program Management Office

Phil Burton City of Palo Alto

Larry Klein City of Palo Alto

Irene O'Connell City of San Bruno

Brian  Mora City of San Carlos, Assistant City Manager

Ben Tripousis City of San Jose

Brandt Grotte City of San Mateo

Larry Patterson City of San mateo

Gustavo Gomez City of Santa Clara

George Mozingo County of San Mateo, Supervisor Staff

Jonathan Allen Field Rep for Anna Eshoo's Office

Duncan Jones Town of Atherton, Public Works Director

Christine Krolik Town of Hillsborough, Mayor

Justin Fried ABAG

Beth Bhatnagar League of Women Voters of San Mateo County

Nadia Naik PCC

Ken Castle San Carlos Neighborhood Organization

William Nack San Mateo County Building & Construction Trades Council

Hilda Lafebre Caltrain

Arthur Lloyd Caltrain 

David Cortez Caltrans

Ed Byrne Port of SF

Claude Gratianne PRP

Ben Stupka SFCTA, Senior Planner

Corey Marshall SFMTA

Darton Ito SFMTA, Manager Capital Planning Systems

John Bergener SFO

Vishal Trivedi SFO

John Kim SFO

Brian Dykes TJPA

Bradford Townsend TJPA

Steven Fisher VTA

Sean Rush ASTJ

Jim Janz Atherton Resident

Denny Lawhern Belmont Resident

Pat Giorni Burlingame Resident

Ryan Bricker HNTB

Melanie Vanlandingham HNTB

Peninsula Rail Program
Context Sensitive Solutions Workshop Participants

November 4, 2009
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CSS STEP 2: ENGAGE STAKEHOLDERS
Ref No: CSS2_002_Nov2009WorkshopAttendees

FIRST LAST ASSOCIATION

Peninsula Rail Program
Context Sensitive Solutions Workshop Participants

November 4, 2009

Wouter Suverkropp Mountain View Community Organizer

Irvin Dawid Palo Alto Resident

Emily Giles PFM, Environmental Manager

Dan Rogers Real Site 1 Estate

Scott Marsters San Carlos Resident

Conrad Casadella

Mona Tamari

Peter Tzifas
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CSS STEP 3: DEFINE VALUES, ISSUES, AND GOALS
Ref No: CSS3_001_Issuesmatrix

DRAFT - SUBJECT TO CHANGE - 12/23/09

Subsection 

0 & 1

Subsection 

2

Subsection 

3

Subsection 

4

Subsection 

5

Subsection 

6

Subsection 

7

Subsection 

8 & 9
Community

Rail/ 

Project
Environment

Business/ 

Labor

Regulatory/ 

Funding

1. Concern noise/vibration levels generated by project will impact quality of life 

of people living in proximity to project. 
1. Project should not create more noise/vibration than there is today X X X X X X X X X X X

2. Concern regarding property takes by project, disruption to residents’ lives 

and community, or loss of park space.

2.1 Project should minimize property takes; 2.2 minimize loss of park 

lands; 2.3 no loss of housing
X X X X X X X X X

3. Concerns regarding the visual impact (massive structure out of scale, low 

aesthetic value)

3.1. Project should utilize a unified theme for visible infrastructure, with 

localized design solutions that are appropriate for the community they 

are in

3.2. Project should avoid dividing the community more than it is divided 

today.

3.3. Project should minimize blocking of scenic view or vistas.

X X X X X X X X X X

4. Concern regarding increased air displacement impacts from increased train 

service and higher-speed trains.

4. Project should minimize and mitigate added air displacement where 

possible and practicable. 
X X X X X X

5.  Minimize construction related traffic impacts (reductions in access, 

street parking capacity, truck traffic, shoofly limiting access, poor road 

conditions)

X X X X X X X X

Section 5 Atherton & Menlo Park: (1) minimize reductions in adjacent property 

values
X

Section 8 & 9 Santa Clara and San Jose: (1) minimize impacts on residential 

neighborhoods, city of Santa Clara, College Park, Garden Alameda, 

Diridon/Georgetown.

X

1. Project will conflict with and restrict the development of existing/adopted and 

future general, redevelopment, precise, and specific plans. 
1. Project should be coordinated with and compatible with TOD and 

redevelopment plans.
X X X X X X

2. The final infrastructure will clash with or impact current neighborhood and 

community character.
2. Project should be compatible with and not negatively impact 

community character or impact Historic preservation sites/districts.
X X X X X X X X

3. Project should not physically divide the community more than it is 

divided today
X X X X X X X X X

4. Avoid structures significantly larger in scale when compared to 

immediate environment.
X X X X X X

Section 1 San Francisco:  alignment and infrastructure need to be compatible 

with urban design and planning, especially Mission Bay
X X X X X X

Section 2 Brisbane, SSF, San Bruno & Millbrae: (1) Address impacts of rail 

yard in Brisbane Bay lands in Environmental Document; (2) Minimize impacts 

to Brownfield redevelopment plans; (3) Design/alignment should be compatible 

(height restrictions?) with SFO; (4) Minimize impacts to neighborhoods 

(residential property takes, decrease in property values, etc.) 

X X X X X X

Section 5 Atherton & Menlo Park: (1) minimize changes to historic Menlo Park 

Caltrain Station buildings, trees and parking; (2) alignment needs to respect 

residential community character;(3) minimize impact to future development 

opportunities

X X X X X X

Section 6 Palo Alto: (1) preserve location and character of historic Palo Alto 

Caltrain station; (2) minimize impacts to historic neighborhoods (Green 

Meadow Neighborhood) with out of scale structures, incompatible aesthetics
X X X X X X

Section 8 & 9 Santa Clara and San Jose:(1) incorporate aesthetics in design of 

elevated tracks and Diridon Station
X X X X

1. Caltrain/local transit service is reduced or less convenient, difficult to 

access, making it difficult to get to jobs/businesses, or making roads more 

congested and reducing air quality

1. Project should support enhanced Caltrain/local service through 

capital improvements that yield a service benefit, and minimize Caltrain 

service disruptions during construction. 

X X X X X

2. The current Caltrain tracks limit the connectivity and mobility between the 

communities on either side of the tracks.

2. Project should improve east-west connections and station area 

access for vehicles, pedestrians and bicycles; improve connections for 

emergency access

X X X X X X X X X X X

3. Construction will restrict access to streets, properties, business, and/or 

downtowns/activity centers.

3. Project construction should minimize construction-related traffic and 

must maintain access to downtowns/activity centers and local 

businesses. 

X X X X X X X

4. Traffic around the HSR stations will impact mobility and surrounding 

neighborhoods.

4. Project should be designed to adequately and efficiently support 

increased traffic to, within, and from the HSR stations.  X X X X X

5. Ensure multi-modal transit system capacity, frequency and 

connectivity to minimize travel time to HSR stations
X X X X X X

STAKEHOLDERSSPECIFICALLY IDENTIFIED BY SUBSECTION

VALUE ISSUE GOAL

A. QUALITY OF LIFE

C. MOBILITY & 

CONNECTIVITY

B. COMMUNITY 

CHARACTER
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CSS STEP 3: DEFINE VALUES, ISSUES, AND GOALS
Ref No: CSS3_001_Issuesmatrix

DRAFT - SUBJECT TO CHANGE - 12/23/09

Subsection 

0 & 1

Subsection 

2

Subsection 

3

Subsection 

4

Subsection 

5

Subsection 

6

Subsection 

7

Subsection 

8 & 9
Community

Rail/ 

Project
Environment

Business/ 

Labor

Regulatory/ 

Funding

STAKEHOLDERSSPECIFICALLY IDENTIFIED BY SUBSECTION

VALUE ISSUE GOAL

A. QUALITY OF LIFE

6. Project should support enhance Caltrain/local service that provides a 

competitive alternative to vehicle travel in order to offset increases in 

vehicle travel from expected future increases in population.
X X X X X X

7.   Minimize traffic and parking impacts associated with HSR station
X X X X X X X X X X

8.  Minimize impacts to Caltrain service and stations, maintain peak 

hour service
X X X X X X X X

9. Provide adequate parking and balanced station access modes
X X X X X X X

Section 1 San Francisco: (1) allow surface transportation and connections 

Mission Bay at 16th and Common Streets; (2) note electric trolley line for 16th 

Street; (3) minimize long term traffic impacts with HSR station and allow 

balanced multi-modal access; (4) minimize door-to-door travel time to CBD

X X X X X

Section 2 Brisbane, SSF, San Bruno & Millbrae: (1) Improve South San 

Francisco station functionality, location; (2) Consider relocation of Bayshore 

station to improve regional connectivity; (3) Maintain/restore access to 

Bayfront; (4) Coordinate design and construction of HST with Caltrain projects 

(SSF station, San Bruno grade separation and Station)

X X X X X X

Section 3 Burlingame and San Mateo: (1) Enhance Millbrae Station; (2) 

accommodate residential access to HST; (3) Coordinate San Mateo and 

Burlingame sections; (4) Infrastructure should interface with California Drive 

and Site 1 in Millbrae

X X

Section 6 Palo Alto: minimize traffic and parking impacts on Alma Street X X X

Section 7 Mountain View: (1) maintain current level of transit service at the 

San Antonio station and Mountain View transit center. X X X

Section 8 & 9 Santa Clara and San Jose: (1) need integration of station and 

station area planning at Diridon Station; (2) design functional interface with 

Santa Clara, College Park and Lawrence Stations; (3) provide HST 

connections to city of Santa Clara; (4) CEMOF interface; (5) maintain station 

security; (6) ensure alignment compatibility from Diridon south to Merced.

X X X X

1. Project will increase train traffic along the right-of-way thereby increasing the 

possibility of collisions.
1. Project should provide and increased level of safety at roadway 

crossings via grade separations; discourage trespassing.
X X X X X X

2. Improve seismic safety preparedness and design X X X X X

3. Provide adequate clearance at grade separations X X X X X

4. Provide adequate lighting X X X X X

5. Improve station security X X X X X

1. The final infrastructure will limit visibility of businesses. 1. Project should maintain/help improve access/visibility/connections to 

downtowns and businesses.
X X X X X X X

2. The addition of HSR will negatively impact freight movement along the 

corridor.

2. Project should ensure freight can use the corridor to meet current 

and future demand.
X X X X X X

3. Minimize negative impacts on downtown businesses and tax 

revenues
X X X X X X X X

4. Maintain freight rail service to major metropolitan centers and 

industries along the corridor.
X X X X X X

Section 1 San Francisco: (1) provide greatest redevelopment opportunities; (2) 

maintain rail access to the Port of San Francisco
X X X X X X

Section 3 Burlingame and San Mateo: (1) maintain parking and access to 

downtown San Mateo during construction
X X X X X X

Section 7 Mountain View: (1) maintain existing level of parking and access to 

downtown business and Castro Street. 
X X X X X X

C. MOBILITY & 

CONNECTIVITY

D. SAFETY

E. ECONOMIC 

VITALITY
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CSS STEP 3: DEFINE VALUES, ISSUES, AND GOALS
Ref No: CSS3_001_Issuesmatrix

DRAFT - SUBJECT TO CHANGE - 12/23/09

Subsection 

0 & 1

Subsection 

2

Subsection 

3

Subsection 

4

Subsection 

5

Subsection 

6

Subsection 

7

Subsection 

8 & 9
Community

Rail/ 

Project
Environment

Business/ 

Labor

Regulatory/ 

Funding

STAKEHOLDERSSPECIFICALLY IDENTIFIED BY SUBSECTION

VALUE ISSUE GOAL

A. QUALITY OF LIFE

1. Cost overruns during planning/design/construction drain public and private 

resources

1. Project should be efficient in its use of public/private dollars during 

planning/design/construction.
X X X X X

2. Project cannot earn enough revenue to cover operating costs, state/fed 

must subsidize

2. Project should be designed to attract riders and earn revenue that 

matches its operating costs.
X X X X X X X

3. Project will require the construction or re-construction of Caltrain projects 

and stations.

3. Project should coordinate design and construction of HSR and 

Caltrain in order to minimize construction time, excessive construction 

and infrastructure costs.

X X X X X

4. Develop realistic schedule that can be met X X X X X

5. Keep local community costs down. X X X X X

1. Project provides unequal level of enhancements to communities along the 

corridor
1. Project should be as equitable as possible in providing solutions that 

enhance communities along the corridor and must engage a wide and 

diverse range of community stakeholders.

X X X X X X

2. Ensure equal representation, participation and access to decision-

making  to support environmental justice.
X X X X X X

3. Do not disproportionately impact lower-income neighborhoods and 

locally owned businesses.
X X X X X X

Section 5 Atherton and Menlo Park: (1) Ensure representation of North Fair 

Oaks neighborhood.
X X X X X

1. Construction and final infrastructure of the project will negatively affect the 

natural environment along the corridor.
1. Project should preserve and protect environmental resources and the 

natural environment during construction and with the final infrastructure.
X X X X X X X

2. Minimize impacts on historic trees and urban tree canopy. X X X X X X X

3. Preserve and minimize impacts on drainage channels and creeks. X X X X X X X

Section 4 Belmont, San Carlos and Redwood City: preserve drainage channel 

at Cordilles Creek
X X X X X

Section 5 Atherton and Menlo Park: (1) preserve daylighted creeks, with same 

water flow and quality (San Francisquito Creek, Atherton Channel); (2) 

minimize impacts on nearby parks

X X X X X X

Section 6 Palo Alto: (1) protect historic El Palo Alto tree; (2) protect urban tree 

canopy and character of the city;(3) preserve drainage channels of creeks, no 

reduction or obstruction of water flow or quality

X X X X X

I. INFRASTRUCTURE

1. Need to minimize disruption of water, sewer and storm drainage 1. Maintain operations and minimize disruption of water, sewer and 

storm drainage during construction; ensure no flooding at grade 

separations.

X X X X X X X

F. FINANCIAL 

FEASIBILITY

G. EQUITY

H. NATURAL 

ENVIRONMENT
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CSS STEP 3: DEFINE OPPORTUNITIES
Ref No: CSS3_002_Opportunities

DRAFT - SUBJECT TO CHANGE - 12/23/09

Corridor-

Wide

Subsection 

0 & 1

Subsection 

2

Subsection 

3

Subsection 

4

Subsection 

5

Subsection 

6

Subsection 

7

Subsection 

8 & 9
Community

Rail/ 

Project
Environment

Business/ 

Labor

Regulatory/ 

Funding

1. Further mitigate existing impacts on communities (noise, visual, etc) X X X X X X

2. Electrification X X X X X X

3. Cities/county green policies enactment for construction/deconstruction 

processes
X X X

4. Off-site mitigations X X

5. Solar power X X X X

6. Add cultural experiences X X

7. Fix "bad" situations in communities X X X

1. Improve residential areas X X X X

2. Increased open space and parks X X X X X X

3. Improve aesthetics along rail alignment X X X

4. Improved station amenities X X X X

5. Improving / unifying divided communities X X X X X

6. Mixed-use; transit-oriented development X X X X X X

7. Affordable housing X X

8. Linear park along rail alignment X X X

9. Improve landscaping X X X

10. Alignment option: Underground X X X

11. Alignment option: Convert berm to viaduct (elevated) X X X

12. Alignment option: double-deck with HSR on top X X X X

13. Alignment option: HSR underground with Caltrain on top (except in 

downtown San Mateo)
X X

14. Reduce speed; stay on two tracks; temporal separation; leverage baby 

bullet
X X X

15. Iconic station X X X

16. Santa Clara Station Area Plan X X

17. Create a sense of "place" X X X X

18. Millbrae station square X X X X

19. Eliminate Kinder Morgan tank farm X X X

1. Improving passenger and freight travel X X X X X

2. Improve East/West Access and connectivity across tracks X X X X X X X

3. Connectivity - eliminate at-grade crossings / increase number of 

crossings
X X X X X

4. Increase bike and pedestrian trails/access X X X X X

5. Improve Caltrain service with frequent local stops X X X X X X X

6. Improve feeder lines to Caltrain, HSR, BART X X X X X

7. For elevated alignments, provide bike and pedestrian access below X X

8. Use rail corridor to connect neighborhoods with bike/walking paths X X X

9. Partnership with local transit agencies X X

10. Reduce commuter time to central business district X X X

11. Improve access to Mission Bay Development X X

12. Relocate Bayshore station (southerly) X X X X

13. Provide connectivity to Downtown Brisbane X X X

14. Geneva Ave. extension X X

15. Enhance connectivity to bay (pedestrian access) X X

16. Move South San Francisco station X X X

17. Provide seamless SFO connection X X X X X

18. Improve public transportation connectivity - airport, HSR, Caltrain X X X X X

19. Improve efficiency of Broadway and Oak Grove X X

STAKEHOLDERS

VALUE OPPORTUNITY

A. QUALITY OF LIFE

SPECIFICALLY IDENTIFIED BY SUBSECTION

B. COMMUNITY 

CHARACTER

C. MOBILITY & 

CONNECTIVITY
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CSS STEP 3: DEFINE OPPORTUNITIES
Ref No: CSS3_002_Opportunities

DRAFT - SUBJECT TO CHANGE - 12/23/09

Corridor-

Wide

Subsection 

0 & 1

Subsection 

2

Subsection 

3

Subsection 

4

Subsection 

5

Subsection 

6

Subsection 

7

Subsection 

8 & 9
Community

Rail/ 

Project
Environment

Business/ 

Labor

Regulatory/ 

Funding

STAKEHOLDERS

VALUE OPPORTUNITY

A. QUALITY OF LIFE

SPECIFICALLY IDENTIFIED BY SUBSECTION

20. Improve traffic circulation in downtown Menlo Park X X X

21. Improve access to Town & Country Village X X X

22. Reconnect Alma X X

23. Improve Marguerite Shuttle X X

24. Improve access to Stanford events X X

25. Improve Palo Alto and California Ave. Caltrain stations X X X

26. Diridon Station (BART, HSR, Caltrain) X X X

27. Connection to Housing West of Diridon X X

28. Extend people-mover to San Bruno HSR station X X

29. People movers X X

30. Establish public transportation system in L.A. X X

1. Improve pedestrian, bicycle, and vehicle safety X X X

2. Improve safety at crossings X X X

3. Installation of crossing enhancements X X X

4. Elimination of grade crossings X X X X X

5. Improve rail safety X X X

6. Improve intersection: University / El Camino Real X X

7. Improve safety of BHS X X

8. Elimination of at-grade crossings in downtown San Mateo, Burlingame, 

and Millbrae
X X

1. Tax base X X X

2. Promote new development X X X X

3. Leverage existing developments and investments X X X

4. Station retail opportunities X X X X X

5. Increased tourist opportunities X X X

6. Expanded downtowns X X X

7. Real-estate development on/near ROW X X X X

8. Opportunities of air rights development with private businesses X X X

9. Develop more commercial opportunities along the rail and green space X X X X

10. Improved business districts in San Mateo, Burlingame, and Millbrae X X X

11. Improve freight rail access to port X X X

12. Brownfield remediation X X

1. Opportunities of air rights development with private businesses X X X X X X

2. Funding of underground alignment through sale of air rights X X X X

G. EQUITY

1. Creek enhancements / flood control X X

2. Colma creek improvements X X

3. Habitat restoration - west of Bayshore (SFO) X X

1. Utility extensions X X

2. Improve infrastructure X X X

3. Improve drainage system along and across tracks X

4.Communication trunk / WiFi in rail ROW X

5. Smart grid / networks / underground cabling X

6. Storm water quality basins X X

D. SAFETY

I. INFRASTRUCTURE

H. NATURAL 

ENVIRONMENT

F. FINANCIAL 

FEASIBILITY

E. ECONOMIC 

VITALITY

C. MOBILITY & 

CONNECTIVITY
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